North Carolina Law Enforcement Planner’s and Crime Analyst’s Conference

Tuesday, April 27, 2010 thru Friday, April 30, 2010
Officers: President – Teresa Crabtree, 1st Vice President – Jim Thomas, 2nd Vice President – Charles Smith, Secretary/Treasurer – Lisa Isenhour

Attending: Tim Mehus – Rocky Mount, Jim Thomas – Rocky Mount, Kevin Bern – Rocky Mount, Chief John Manley – Rocky Mount, Chuck Bost – Leland, Debbie Carter – New Hanover County, Toni Shields – New Hanover County, Tim Fuss – Union County, Charles Smith – New Hanover County, Rhonda Connor - Greenville, Teresa Crabtree – Durham County, Laura Fahnestock – Rocky Mount,  Jay Memmelaar – Goldsboro, Al King – Goldsboro,  Eloise Ganey – Charlotte, Kelly Hoyle – Mt. Holly,  Lori Parker – Kannapolis, Christina Tadlock – Cornelius, Tim Parker – SBI, Amy Thompson – Morehead City, Shawn Myers – Dobson, Jimmy Combs – Surry County, Cheryl Leonard – GHSP, Rachael Lawrenson – Huntersville, Bryan Chadwick – NC-SHP
Speakers:  Legislative Update - John Aldridge, III - Special Deputy Attorney General, Law Enforcement Liaison Section, IALEP – Joe Bui and Sue Wills, Shot Spotter – Gregg Rowland, ROCIC/LEO – Bob Belcher, Process Mapping - Eloise Ganey, Charlotte Police Department, GHSP – Cheryl Leonard, Institute of Government – 1. How Elected Officials See His or Her Job, 2. Briefing Decision Makers and Making Oral Presentations. 3. Conducting and Facilitating Meetings -Donna Warner

President Teresa Crabtree called the spring business meeting of the North Carolina Law Enforcement Planner’s and Crime Analyst’s to order Friday, April 30,2010 at 8:17 a.m.
Old Business:

Minutes of the October 2009 Conference were presented.  A motion was made by Christina Tadlock and a second by Eloise Ganey to approve the minutes.  Motion passed.

Financials were presented.  A motion made by Lori Parker and a second by Eloise Ganey to approve the financial statement.  Motion passed.


Dates for the fall conference was discussed and changed due to John Aldridge not being available.  The tentative dates are October 5-8, 2010 and it will be held in Boone, NC.  Dates are pending hotel availability and will be confirmed by Lisa at a later date.


Laura Fahnestock made a motion for the Spring 2011 conference be moved back to the Clam Digger Inn.  Tentative dates are April 26-29, 2011.  Seconded by Debbie Carter – motioned passed.


Spring 2011 Banquet Options discussed – 1st Amos Mosquitoes, 2nd Floyds.  Lisa will reserve. 
President Teresa Crabtree asked the group to suggest training topics for the fall conference.  Topics suggested were:

· Legal Update – John Aldridge

· ComStat
· GHSP
· GCC
· SBI Data Project
· CJ Leads
· Nuisance / Rental Property Ordinance – Raleigh PD
· Planners Education Availability – Continuing Education
· Staffing Analysis
· How to use Surveys

The Executive Board will meet to finalize topics for the spring conference.
New Business: 


There was discussion of the association joining IALEP (International Association of Law Enforcement Planners) and becoming a NC Chapter.  Additional information that was requested was a process to create the chapter and the attendance of their annual meetings and the overlapping conflicts with our annual meetings.
President Teresa Crabtree initiated a discussion regarding the maintenance of the association’s website.  Charles Smith explained the disadvantages of the current hosting provider and recommended the website be moved from Pair Networks to Go Daddy.   Jim Thomas made the motion to transfer and it was seconded by Christina Tadlock. Motion passed.
A motion was made to adjourn the meeting by Christina Tadlock and a second by Debbie Carter. Motion passed.  
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