NCLEPAA Spring Conference April 5, 2011 through April 8, 2011 Business Meeting Minutes


Officers:  President - Jim Thomas, 1st Vice President – Tim Fuss, 2nd Vice President – Melissa Treadaway, Secretary/Treasurer – Lisa Isenhour
Attending:  :  Belinda Barrow – Raleigh, Kevin Bern – Rocky Mount,  Debbie Carter – New Hanover County, Bryan Chadwick – SHP,  Rhonda Conner – Greenville, Jimmy Combs – Surry County, Troy Cook – Avery County, Teresa Crabtree – Durham County, Laura Fahnestock – Rocky Mount,  Henry Gibbs – Wendell, Tim Hayes- Newton,  Al King – Goldsboro, Bobby Langston – Wendell,  Richard Lewis – Wayne County, Jay Memmelaar – Goldsboro, Shawn Myer – Dobson, Lauren Osborne – Surry County, Lori Parker – Kannapolis, Tim Parker – SBI, Larry Pierce – Wayne County, George Robinson – Rocky Mount, Toni Shields – New Hanover, Christina Tadlock – Cornelius, Dottie Spruill – New Hanover, Christina Tadlock – Cornelius, Jim Thomas – Rocky Mount, Amy Thompson – Morehead City,  Melissa Treadaway - Charlotte
Speakers:  John Alridge, III, Special Deputy Attorney General Law Enforcement Liaison Section – Legislative Update, Kendra Montgomery-Blinn, Executive Director- Innocence Commission, Mark Strickland and Jennifer Fisher, NC Justice Academy – 2011, 2012, & 2013 Training Suggestions, Melissa Treadaway,  Charlotte Police Department -  IAPEP Conference,  Officer Alex Gazaway, Cary Police Department- Public Records Issues , Joe Bui and Sue Wills – IALEP , Deputy Director Andy Parker – Investigation Division, CFWE City County Bureau of Investigation - Rapid ID, Investigator Bryan Walker – Chapel Hill Police Department -  Fired By Facebook – Social Meeting Investigative Tool or Management Nightmare

President Jim Thomas called the spring business meeting of the North Carolina Law Enforcement Planners and Crime Analysts to order on Friday, April 8, 2011 at 8:00am.
Old business:


Minutes of the Fall 2010 conference were presented.  A motion was made by Laura Fahnestock and second by Debbie Carter to approve the minutes.  Motion passed.


Financials were verbally presented.  A motion was made by Debbie Carter and a second by Teresa Crabtree to approve the financial statement.  Motion passed.


Jim thanked Tim Fuss and Lisa Isenhour for all of their hard work in preparing for the conference. 

Dates for the Fall Conference are tentatively set for October 10-14, 2011 at the LaQuinta in Boone, NC.  A spreadsheet identifying seven possible location options and associated costs were passed to members for review and comment.   Executive Board received comment for consideration in making the final decision.

President Jim Thomas asked the group to suggest training topics for the Fall conference.  Topics suggested were:


Legal Update – John Aldridge


Grants Update 


Secure Communities/287G – NC Sheriff’s Association


Counterfeiting

Asset Forfeiture/Controlled Substance – Use and Reporting

New Data Integration & Data Standards for Local Agencies– Tim Parker
Data Driven Approaches to Crime and Public Safety (DDACS) – Jennifer Morgan


The Executive Board will meet to finalize topics for the Fall conference.


President Thomas reported that the By-law Committee established at the Fall meeting had not had an opportunity to review the by-laws and report.  The Committee will provide updates at the Fall meeting.

Melissa Treadway provided a Membership Committee update.  She and Lisa Drum had worked on a brochure that was included in the Spring Agenda mailing.  Seven new members attended the Spring conference.  Melissa urged everyone to actively seek new members.  The Membership Committee suggested providing name tags during the next meeting and preparing membership cards.  Kevin Bern, Rocky Mount PD will assist in creating membership cards that can also be used as name tags.

NEW BUSINESS:

IALEP has asked Charlotte Mecklenburg Police Department to host the Annual Conference in 2012.  The IALEP Executive Committee will be meeting with CMPD Executives in May to discuss.  During the May meeting, Melissa stated she would propose to the IALEP Committee options to reduce/waive registration for NCLEPAA members who assist with conference activities or attend as part of our Fall meeting.  Melissa will provide updates once more details are available.  

The 2012 Democratic National Convention will also be hosted in Charlotte.  Over 30,000 delegates and 20,000 protestors are anticipated to attend.  CMPD is in the beginning stages of security planning that will require purchase of additional equipment and assistance from approximately 1500 law enforcement officers from across the state.  A $50 million grant is anticipated to cover security costs.  As details are made available, Melissa will forward to the NCLEPAA membership.

Dates and locations were discussed for the Spring conference.  The majority of attendees supported returning to the Clamdigger Inn.  The Executive Committee will consider the comments received when finalizing the Spring location.  
Membership and/or conference fee increases were discussed.  A motion was made by Bryan Chadwick and a second by Laura Fahnestock to raise the Conference fee from $45 to $60 effective the 2011 Fall conference.  Motion passed.  Membership fees will remain the same.  President Thomas stated the Executive Committee will evaluate aligning membership dues to be invoiced annually (either to be billed in July or December) and report back during the Fall conference.  
Discussion was held on the implementation of a Planner of the Year award.   The membership suggested the award be titled NCLEPAA Award of Excellence.  Recipients must be a NCLEPAA member and would receive a small plaque.  Melissa will draft an award process to include eligibility, criteria and selection for membership review and comment at the Fall business meeting.

A motion was made to adjourn the meeting by Laura Fahnestock and a second by Debbie Carter.  Motion passed.
